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THEN SHALT THOU INQUIRE, AND MAKE SEARCH, AND ASK DILIGENTLY - THE BOOK OF DEUTERONOMY

Introduction Since I do not know anything about you or your experience, let’s assume that you are starting from scratch... no experience in the bail bond industry, skip tracing, taking people into custody, or finding work. With that in mind I am going to give you the best advice you will get in our industry: Find a mentor to work for, and study under him until you are competent. I hate to be that simple. When will you be deemed competent? That’s hard to say. Everyone has a different learning curve. My best guess is that you are proficient when bail bondsmen and other investigators begin to use you as a trusted and valuable resource for information and advice. You cannot find a better judge than your peers. I would submit to you that bail enforcement is more than getting a client, finding the defendant, turning him into the local jail and getting paid- even though it will often seem that simple. There are so many ideas, concepts and pitfalls in this business, that I do not believe that any one person will ever understand them all. Thus far, most books, “field manuals” and “bibles” of our industry have fallen far short of presenting even the essential knowledge required for today’s bail professional. I am not saying that, in your opinion, I will do any better, but I certainly hope to. Don’t you think that the “bible” of bail enforcement should have at least mentioned the Uniform Criminal Extradition Act as it applies to our industry? (“Thou shalt not extradite a defendant without first affording him the due process of law.”) Don’t worry, I assure you we will cover that. No manual should be substituted for EXPERIENCE, this one included. Instead, what I have attempted to offer you here is not just the nuts and bolts of bail enforcement, but the entire business of servicing the bail bond industry. This is the direction in which our profession is headed. A new breed of investigator is rapidly replacing the ol’ cowboys and bounty hunters. He or she has an exceptional level of knowledge in all aspects of the bail bond business and can advise clients in everything from making better bonding decisions to legal collection methods. The enforcer will understand how Civil Law applies to his undertakings and that reducing the exposure of liability to a bondsman is not only an ethical obligation but good customer service as well. Yes, I mentioned ethics and customer service! This is what your new clients will expect.

Be very careful if you plan to spend your money at one of the Bail Enforcement Academies advertised on the Internet! Some fall very short of preparing anyone to get into this profession. Furthermore, of the hundreds of bondsmen I have talked to, I have not met one who cares that a new agent has graduated from some 3-day course. However, I do HIGHLY recommend that you READ as much as humanly possible from any source you can find, including books written by others. BE CAREFUL! Always double-check other people's statements and opinions, as some folks do not have an accurate handle on the laws that govern what we do. (Most investigators still think it's OK to arrest people in another state and extradite them without magistration.) Accepting what one person says could land you in jail on any number of charges- kidnapping, assault, unlawful carrying of a weapon, criminal trespass, breaking and entering, etc; not to mention the civil liability inherent to this profession! This is where a trusted mentor comes in. You can find one many different ways, but ultimately it's a question of trust; will you bug out if the apprehension gets ugly? Will you be mindful of your appearance on behalf of this profession? Will you keep the agent's and the defendant's safety in mind no matter what is happening? And will you understand that you create liability for yourself, the mentor and the client through your actions? This is where research and information gathering becomes important. Get comfortable with research and learn to identify the multitude of sources of information for not only the laws in your state affecting bail action, but everything that concerns the bondsman too. Some topics to pursue on your own should include how the District or County Attorney pursues a bond forfeiture, what steps are required, what defenses are available in a bond forfeiture lawsuit, (I had a bondsman exonerated once because of a little known Texas law despite the fact that we were unable to put the defendant in custody) common business practices, etc. Your goal should be to become able to counsel your clients on more than just how to put a guy in jail, even though that will be the most important aspect of your services for them. I've gotten more of my competition's clients by just being able to teach them how to make better bond writing decisions and showing them where their current investigator is jeopardizing the bonding company (back to legal liabilities). Lastly, remember that in every communication you make, whether it be in writing or spoken, always do your best to be and sound professional. A “spell-checker” should be mandatory and email communiqués should be treated with as much formality as any other. Try some of the links on my site BondForfeitures.com to get started on your own research.

If you have a desire to play cops and robbers, save yourself the aggravation… become a police officer and get it out of your system. The bail enforcement profession has no more room for Bounty Hunters. If your goal is to become a professional within this industry and are prepared to make the effort, please read on! I’d like to take a quick moment to clarify a few points: 1. I may tend to use the term “him,” “his,” or some other male gender description, I mean no disrespect to the women in this profession now estimated at over 40% of our industry’s population. I use these terms out of literary laziness. 2. I use the term Bail Enforcement for simplicity and because it is a standard industry term, there are other titles as well: Fugitive Recovery Agent, Bail Bond Warrant Investigator, Bounty Hunter, etc. There are some in our profession that object to the term BEA for one reason or another. I personally only refer to myself as a Private Investigator because I am licensed and insured in Texas to call myself one. However, you should choose whatever title best fits your sense of pride and professionalism. It is actually illegal in some states to use terminology that could give someone the impression that you are affiliated with a law enforcement entity. 3. All publications contained herein are designed to provide accurate and authoritative information in regard to the subject matter covered. It is sold with the understanding that the publisher is not engaged in rendering legal, accounting or other professional services. If legal advice or other professional assistance is required, the services of a competent professional person should be sought. 4. This material may contain inaccuracies or typographical errors. Roger Holloway www.TexasDetective.com makes no representations about the accuracy, reliability, completeness, or timeliness of the Web Site or the Material. The use of the Web Site and this Material is at your own risk. Changes are periodically made to the Web Site and may be made at any time. The web site and this material are provided on an "as is" basis without any warranties of any kind. www.TexasDetective.com, to the fullest extent permitted by law, disclaims all warranties, whether express or implied, including the warranty of merchantability, fitness for particular purpose and non-infringement. Roger Holloway www.TexasDetective.com makes no warranties about the accuracy, reliability, completeness, or timeliness of the material, services, software, text, graphics, and links. -From a Declaration of Principals adopted by a Committee of the American Bar Association and a Committee of Publishers and Associations.

History The history of Bounty Hunting, which later evolved into what we refer today as Bail Enforcement is fascinating to say the least. I would be lying to you if I didn't tell you that I find myself daydreaming at times about the days of Pat Garrett, Bat Masterson, and one of the most famous bounty hunters, Texas Ranger Jack Duncan. But I am also practical enough to know that that is a bygone era and very little applies to our profession today. So I intend to spend very little time recounting the days of the Wild Wild West. Historically speaking, it is important to understand where bail law comes from. Contemporary bail law evolved from Old-English common law, when a person posting bail for a defendant meant that he could be eventually hanged or otherwise punished if the accused did not return for trial. Today a bail bondsman is not in any danger of losing his head, just a large sum of money promised to the courts to insure the defendant’s appearance. This promised money is called a bail bond. For our purposes, it is critical to understand that the relationship between the bail bondsman and the defendant is contractual in nature which explains why the enforcement of bail law is primarily a civil, and not criminal, action. It is within this concept that bail enforcement agents derive their ability to work on behalf of a bail bondsman and enforce this contract. Typically, this contract gives the bondsman’s agent the power to apprehend and surrender a defendant at any time, in any manner, and at any place of his choosing. It is also the answer to the question that I receive from other bail enforcement agents regarding why they can't seem to enlist the help of local law enforcement more often. Most people have seen bounty hunters in the movies and on television; Steve McQueen starred in a movie entitled “The Hunter,” Robert DeNiro was in a picture called “Midnight Run,” and Clint Eastwood was in a story called “Pink Cadillac.” Old Westerns were notorious for portraying bounty hunters as shrewd crusty characters adrift across the country recovering fugitives. Obviously this is nothing more than fiction created by Hollywood. However, most of these characters are at least part reality; these embellished fictional ideals depict real men. Modern-day bounty hunters and bail enforcement agents find themselves all over the country and occasionally somewhere on the other side of the world. Of course, many investigators choose to work exclusively in the area in which they live and never travel very far home. This is where a strong network comes in handy. Today's bail enforcement agent can make in excess of $60,000 a year, some well over $100,000, and collectively we account for more than 80% of all apprehensions made where defendants were bond-secured and failed to appear for court. Through constructive partnerships between law enforcement and bail enforcement we have increased the efficiency of the criminal justice system while decreasing the cost to the public.

How the Bail System Works The structure of the bail bond system is really quite simple. A defendant who is in jail and charged with a crime is oftentimes provided the occasion to be set free until he has his day in court… if he can pay a dollar amount set by that jurisdiction, which is called bail. Since most defendants cannot pay the entire bail amount, they are given the opportunity to contract with a local bail bondsman authorized to do business with the county or jurisdiction in which he is being held. The
